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UW-Madison: Student score highly
on leadership, study reveals campus
activities with highest impact
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A new study shows strong leadership outcomes for UW-Madison students, especially
those who do community service or participate in student organizations.

UW-Madison students scored as high or higher than students at other institutions,
with few differences among UW-Madison schools and colleges or demographic
groups, in the Multi-Institutional Study of Leadership (MSL).

It's part of an effort by campus leaders to assess which student experiences are
associated with leadership development and to understand whether students have
equitable access to those experiences. Principal investigators for the study were
Mark Kueppers, assistant dean and director of the Center for Leadership &
Involvement, and Greg Harrington, professor of civil and environmental engineering
and the Pieper Family Foundation Chair for Servant Leadership.

“Effective leadership education prepares UW-Madison students for their careers and
for addressing complex social challenges on campus, in our communities, and
around the world,” Kueppers said. “We’'re proud that our students are developing
these leadership skills through many opportunities on campus, in and out of the
classroom. Their skills and passion are being applied at this moment to make the
world a better place.”

The MSL survey, completed by 3,242 UW-Madison students in early 2018, evaluated
multiple leadership outcomes, such as leadership capacity, complex cognitive skills
and a sense of belonging. Students also took the survey in 2009 and 2015 at UW-
Madison, and will take it again in 2021.
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“We want to ensure students make the most of campus opportunities to gain
leadership skills and make a difference,” said Mark Guthier, associate vice
chancellor for Student Affairs and Wisconsin Union director. “Just as we ask students
to never stop asking questions, we must, too, ask ourselves important questions as
higher education professionals, including how we can continue to eliminate barriers
to leadership development.”

Certain campus experiences were found to be associated with leadership
attainment - socio-cultural discussions outside of class, community service,
advocacy, service and student governance group participation, and mentoring.

No significant differences in leadership experiences and outcomes were seen in
terms of race, gender, socio-economic status or school/college affiliation, the study
notes.

“We're pleased that high leadership attainment was widespread throughout
different demographic groups and schools and colleges,” Kueppers said. “To ensure
leadership development is even more widespread, the report recommends
evaluating barriers to participation and outcome attainment.”

The report notes that UW-Madison students are encouraged to engage in their own
“Wisconsin Experience.” “This experience is intended to develop intellectual and
personal growth in areas of empathy and humility, relentless curiosity, intellectual
confidence, and purposeful action,” the report says. “These areas of developmental
focus set UW- Madison students apart from their peers at other institutions, while
also preparing them for life and career after graduation.”

As for the future, the report recommends developing education programs which
incorporate experiences that help develop leadership capacity - socio-cultural
discussions outside of class, community service, advocacy, service and student
governance group participation, and mentoring. It also recommends engaging in
ongoing leadership research and assessment to understand what works - and what
does not.

It also recommends engaging in ongoing leadership research and assessment.

“We think continued improvement of leadership education will further enhance our
standing relative to other institutions,” said Harrington, “and we look forward to
engaging with the campus community in the development of these programs.”



